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Today’s Session

• What’s changed in the last year
– Trends in philanthropy
– Changing norms
– Policy advocacy

• What have you seen?
• What have we learned during the pandemic

– Pandemic = wake-up call
– Strong fundamentals win
– Have a plan
– Know what you need
– Build strong relationships
– Use your voice

• Questions and discussion



What Has Changed?



Trends in Philanthropy

• Loosening or eliminating restrictions
– 98% of foundations did this before or in response to the pandemic1

• Reducing reporting and other requirements of grantee
– 99% of foundations did this before or in response to the pandemic

• Increasing grantmaking budgets 
– 72% of foundations planned to and/or did increase their giving in 2020.

1Center for Effective Philanthropy. (2021). Foundations Respond to Crisis: A Moment of Transformation



When the will to make changes exists, we found we were able to 
make changes very quickly. 

There is work to be done right now. And we’re sitting on cash. 
We’re just sitting on it. You don’t have to spend it all, but you can 
spend more. I wholeheartedly believe that we can all increase 
our payout. Period. 

Quotes from Foundation leaders

Quoted in Foundations Respond to Crisis: A Moment of Transformation



Changing Norms in Philanthropy

• Greater shifts toward community-centric fundraising
– Rooted in social justice and racial equity
– Collective community > Individual organizations
– Gives those with lived experience decision-making power

• Expectations of funders are changing
– Rooting out white supremacy
– Being community centric
– Expecting cooperation instead of fomenting competition
– Trust the organizations they fund to lead well



Supportive Policy Initiatives

• Initiative to Accelerate Charitable Giving is working to incentivize 
increased giving by changing the tax policy around foundation giving.
– Eliminating the ability to “hide” money in Donor Advised Funds
– Stop penalizing foundations for spending above 7% of their corpus annually
– Requiring DAFs to spend down their funds within 10 years of a donor’s death

• Trust-Based Philanthropy Project has six values aimed at “addressing 
power and building equity in philanthropy” by eliminating its most 
patriarchal and white supremacist practices. 
– Give multi-year, unrestricted funding
– Do the homework
– Simplify and streamline paperwork
– Be transparent and responsive
– Solicit and act on feedback
– Offer support beyond the check

https://acceleratecharitablegiving.org/reforms/
https://trustbasedphilanthropy.org/purpose


Community-Centric Fundraising

Aims to push the fundraising profession to reject donor-
centric (and problematic) fundraising

– Ground fundraising in the values of equity and social justice
– Prioritize the voices of people of color, especially women, LGBTQIA+ folks, and people 

with disabilities
– Confront difficult topics openly
– Prioritize community needs over individual needs
– Start with integrity

Inspired by the writings of Vu Le of Nonprofit AF
https://communitycentricfundraising.org/

https://nonprofitaf.com/2017/05/how-donor-centrism-perpetuates-inequity-and-why-we-must-move-toward-community-centric-fundraising/


Tell Us Your Experience



Raise your hand if the past year has left you 
tired …

… and stressed

… and eager to move on

… but hopeful



As a result of COVID-19 my organization … 

had to replace funds lost by reductions in government 
funding.

Disagree Agree

AgreeDisagree

had to cancel a fundraising event.



To continue operations, we had to …

re-forecast budgets for multiple, unknown scenarios.

Disagree Agree

AgreeDisagree

temporarily re-direct funds to address urgent needs.



Our funders were …

helpful and responsive when asked for flexibility.

Disagree Agree

AgreeDisagree

understanding about missed program targets.



As a result of the pandemic, our funders …

now have a better understanding of our work.

Disagree Agree

AgreeDisagree

feel more like partners than before



What We’ve Learned



The pandemic is a wake up call

When you put stress on a system, its weaknesses become 
gaps, especially in business models
• Diversification – organizations with diverse revenue sources fared better 

in the pandemic
• Self care – organizations with flexible work and leave policies have 

stronger teams
• Intentional culture – the more clear an organization is about its values, 

the easier it is to attract staff and funders



Strong Fundamentals Win

• Make a plan – without a clear path forward it’s harder to 
pivot when needed

• Know what you need – financially, yes, but also staffing, 
equipment, space 

• Build strong relationships – the more connected your 
constituents, staff, partners, and funders are, the more 
they will show up for you (crisis or not)

• Use your voice – relationships should go two ways, and 
you can push your funders to be better partners



Make a Plan

• What long-term structural or strategic shifts are you 
going to make?
– Changes in scope or reach?
– Mergers or acquisitions?
– Restructuring staff?

• What resources are necessary to support these shifts?
– Equipment, software, technology?
– New fundraising strategy? 
– New skill sets?

• Answer these questions on paper and share the 
information with funders.



Know What You Need

• Create a budget that reflects your new normal.
• Determine how any strategic shifts affect your revenue 

mix.
– Strategic shifts can present new revenue opportunities.

• Identify and quantify any new equipment or technology 
costs.

• A budget is a projection, so it should not be set in stone.
– Create high, medium, and low scenarios at the start
– Review the budget periodically to assess which targets you are hitting 

and adjust accordingly 



Build Strong Relationships

• Engage your community members/constituents
– Success starts from the ground up
– Make a plan to meaningfully and regularly communicate with and solicit 

feedback from the people/organizations you serve 
• Share what you’ve learned and changes you are planning.
• Thank them for any emergency funding you’ve received.
• Share informal updates more regularly 

– Significant programmatic wins
– News coverage or quotes
– Events featuring staff

• Connect for one-on-one conversations twice a year
– Share challenges, be vulnerable
– Ask for access to expert advice – legal, financial, HR, etc. 
– Make connections to other, similar organizations



Use Your Voice
• Philanthropy is making changes, but its on us to keep them moving 

in positive directions – don’t hesitate to hold them accountable
– Ask about their IDEA strategy
– Ask how they are engaging in trust-based philanthropy

• Don’t be shy about asking for continued flexibility
– Demonstrate the value and importance of general support to funders who 

typically only give restricted funding
– Explain the value of looser reporting requirements
– Normalize re-purposing proposals for multiple funders without edits

• Normalize and support good funder behavior
– Thank funders publicly when they are helpful beyond the check
– Informally recognize (in conversations with other leaders, for example) the 

work of “good” funders

• Ask for what you need



Questions and Discussion
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